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Executive Summary 
 

The Office for Undergraduate Research (OUR) directs, supports and funds programs that 

facilitate undergraduate research at the University of North Carolina at Chapel Hill. This 

communication audit analyzed the efficacy of OUR’s communications within its office and with 

the larger university community through various methods in the month of Feb. 2017. 

The research tactics used to complete this audit included regular meetings with OUR 

staff, an interview with OUR employee Monica Richard, a brief survey disseminated amongst 

UNC-Chapel Hill students and an overview of OUR’s outreach materials. Since OUR recently 

participated in an internal communication audit, this audit focuses primarily on external 

communications. The a bit of interview provided some insight as to the functioning of OUR’s 

internal operations, while more of the interview material, the survey and outreach materials 

provided insight into OUR’s outreach efforts and efficacy of external communications. The 

outreach materials provided more understanding of OUR’s strategies, while the survey evaluated 

audience response to those efforts.  

The interview conducted by the APPLES team revealed a desire to expand OUR’s reach 

and raise awareness of OUR’s services among undergraduate students at UNC-Chapel Hill. 

Specifically, Monica Richard would like to increase awareness of the resources OUR offers  for 

students wishing to conduct research in the arts and humanities. This interview also revealed that 

Richard, along with her colleagues, has responsibilities that are starkly separated from others, 

each employee working on individual responsibilities without coordinating. The interview 

revealed a desire to better integrate communications efforts for a more robust system of external 

communication. 



A survey of OUR’s target audience, UNC-Chapel Hill undergraduate students, revealed 

that although a majority of them have heard of the Office for Undergraduate Research, many of 

them do not know what it is or what services it provides. The majority of those surveyed also 

tend to believe that research is solely focused in scientific fields — a misconception OUR hopes 

to overcome with its future communications efforts. Many of the outreach materials analyzed by 

the APPLES team were targeted at students. Several of these documents were appealing to look 

at, but very text-heavy, which could contribute to students’ lack of awareness of OUR’s services. 

Though faculty at OUR wish to expand its reach among UNC-Chapel Hill’s student 

population, there is currently no communication strategy in place within the office, as Richard 

stated in her interview. Though OUR has multiple social media channels in place, they are not 

used strategically or effectively, and though students are aware of OUR’s existence, they know 

very little about what it actually does. Awareness of OUR is optimal but it is not enough; 

students will not be inclined to use OUR’s services if they are unaware of what they are. 

Moving forward, OUR needs to focus on targeting appropriate groups of UNC-Chapel 

Hill students through its social media channels, website and outreach materials. OUR can do this 

by updating its website and making it more student-centered, implementing a strategic 

communications plan for social media efforts, keeping up with a regular newsletter and updating 

and clarifying the message conveyed through outreach materials, in an effort to increase 

recognition amongst students. 

OUR provides invaluable services to UNC-Chapel Hill students, but if most students are 

not aware of these services, the organization cannot completely fulfill its purpose on campus. 

Students who have positive experiences with OUR will be likely to recommend it to their 



friends, so it is crucial for OUR to both expand its reach and clarify the services it provides to 

students. The best way for OUR to do this is through strategy and planning of external 

communications efforts. 

 

Introduction 

The Office for Undergraduate Research formed as a way to expand research 

opportunities, provide mentorship and promote inquiry and discovery for UNC-Chapel Hill 

undergraduates. Providing these resources in one place would simplify the process drastically for 

undergraduates, rather than having to travel between various departments. It was founded 

Patricia Pukkila in 1999 and she acted as OUR’s founding Director and Associate Dean until 

2013. Mr. Troy Blackburn is the current Associate Dean and Director. 

In OUR’s first decade of operation, half of UNC-Chapel Hill’s undergraduate students 

completed a research-intensive course before graduating. During this time, UNC-Chapel Hill 

offered 220 research-exposure courses, which 6976 undergraduates participated in. OUR 

continues to grow, along with more undergraduate research opportunities. 

Located in Graham Memorial Hall, OUR promotes undergraduate research through 

funding of opportunities, including research intensive and research-exposure courses, as well as 

Summer Undergraduate Research Fellowships. It provides resources to students through its 

website, enabling them to search for opportunities and dig deeper for more information at their 

leisure. OUR’s big events are Undergraduate Research Week in March and the Celebration of 

Undergraduate Research in late April, both of which promote and showcase undergraduate 

research from various university departments. 



Today, OUR wants to increase awareness amongst the student population at UNC-Chapel 

Hill. Specifically, it wishes to promote research in the humanities to combat the idea that 

research is just for scientific departments and raise awareness of research opportunities outside 

of the STEM fields. This audit will evaluate past external communication efforts and current 

practices to help OUR achieve its goals. 

 
Methodology 
 

A variety of research materials were used to assess the internal structure of OUR’s office 

and external effectiveness of the office’s engagement on campus. An interview, in conjunction 

with the allocation of a few internal documents, helped the APPLES team gain a better 

understanding of the OUR’s internal communication strategies. The other half of the previously 

mentioned interview, external documents and a survey helped unveil the intention behind OUR’s 

external communication efforts and their true effectiveness. 

Interview 

 The APPLES team conducted an interview with Monica Richard, Interim Associate 

Director of OUR, to assess the inner workings of the office and gather information about how the 

office tries externally to engage the UNC-Chapel Hill student population. The interview 

consisted of key questions about the how the office communicates internally and the strengths 

and weaknesses that come with the current internal communication methods. Also, questions 

about previous external communication efforts, speculation about its effectiveness and perceived 

strengths and weaknesses from an administrative viewpoint were also asked. Additional 

follow-up questions were added into the interview as well. Analysis of the information provided 



through the interview is provided in the Results section and the full transcript is provided in the 

Appendix. 

Internal and External Documents 

 Richard shared a series of documents with the APPLES team, some of which included an 

organizational chart of the key players in OUR, a list of acronyms commonly used in internal 

documents, information about funding for previous OUR documents and a copy of a 

communication audit conducted last semester. These documents were used by the APPLES team 

to gain an even deeper understanding and become familiar with the OUR internal structure. 

 External documents shared were documents used in the past by OUR to communicate its 

events and services to UNC-Chapel Hill students. Richard shared these materials, including a 

sample email, poster template, newsletter signup, handouts, flyers, informational signs used at 

events, photos of billboards and displays, PowerPoint presentation templates and copies of the 

office’s logo. These documents were again used by the APPLES team to observe methods that 

had been used in the history of OUR and to observe and speculate about how those tactics and 

strategies could be built upon. 

Survey 

 The survey was created using Qualtrics and disseminated to the UNC-Chapel Hill student 

population via social media platforms. The survey was intended to measure general awareness of 

OUR as well as student perception of what research means. The survey started by asking 

students their year in school and if they had ever heard of OUR. If they had, they were prompted 

to fill out a box describing how they had heard about it and what they knew about the services 

the office provided. If they did not know, they were prompted to speculate about what they 



believe the office does and the services it provides to the university. Lastly, all students were 

asked to discuss the fields of study they typically associate research with. This was done as a 

way to initially measure if the language used by OUR was continuing to connect research with 

sciences or if students had begun to associate research with social sciences, arts and humanities.  

 
Audit Diary 
 

This communication audit began Friday, Feb. 17 and went through Friday, Feb. 24. On 

Friday, Feb. 17, the APPLES team had its weekly meeting with Monica Richard to discuss what 

OUR desired from this audit, since they just received a communication audit in the fall. Richard 

discussed focusing primarily on external communications for this audit. This discussion touched 

briefly on OUR’s internal and external communication, and Ms. Richard provided the APPLES 

team with the previous audit, as well as some example print and digital outreach materials. The 

team members examined these materials on their own time, and continued to analyze additional 

materials throughout the audit to determine their efficacy. 

The APPLES team created a Qualtrics survey, containing 7 questions, to gauge 

UNC-Chapel Hill student awareness of OUR’s activities on Tuesday, Feb. 21. This survey 

contained multiple choice and short answer items and asked questions prompting students to 

discuss their knowledge and opinions of OUR’s services and presence on campus. The team 

members distributed the survey among UNC-Chapel Hill students through various social media 

outlets and other electronic communication channels. 46 UNC-Chapel Hill students took the 

survey between Feb. 21 and Feb. 27. The survey found that, although most students had at least 

heard of OUR, a majority of them were not aware of the services it provides. 



The team conducted a formal interview with Richard on Friday, Feb. 24. This interview 

covered specifics regarding OUR’s internal and external communications and Richard’s goals 

for future communications efforts. Responses given by Richard were evaluated by the APPLES 

team during the communication audit to assess OUR’s strengths and weaknesses. 

On Saturday, Feb. 25, the team contacted Beth Fischer for Google Analytics data on 

website and social media impressions from Feb. 2016 through Feb. 2017. Ms. Fischer has not yet 

fulfilled this request. 

 

Results 

Interview with Monica Richard 

 The interview revealed two major findings about the internal communication of OUR and 

the impact of external communication on campus. First, the organization is working towards 

trying to integrate their work, but ultimately assignments are divided and many individuals work 

alone on most of their projects. Second, while the organization has the proper outlets in place, by 

way of the website and social media, interaction and communication with the UNC-Chapel Hill 

population is not strategic, meaning the organization creates minimal impact on students despite 

its efforts. 

 In the interview with Richard, she told the APPLES team that OUR employees attend a 

weekly staff meeting to discuss progress in each individual’s work. She mentioned a strength 

within the office’s internal communication is the availability to follow-up with co-workers if she 

had questions or needed further detail. Richard later followed up with the APPLES team, via 

email, to talk about one of the office’s newest tactics for internal communication, a “team task” 



Google excel sheet, complete with tabs so that staff can have a better idea of what other 

employees are doing. 

 Among the weaknesses, she mentioned that all of the staff are siloed, emphasizing the 

fact that staff members are essentially isolated from one another in their work. One consequence 

of that, according to Richard, is that everyone in the office is not always on the same page or 

does not have the same mindset about a new project or upcoming idea. As previously mentioned, 

the Google sheet was designed to address this particular issue but due to its recent creation, no 

data can be collected on its effectiveness yet. Additionally, Ms. Richard brought up the fact that 

most employees are part-time staff so there have been problems with the fact that the people she 

works with are temporary. 

Concerning external communication, Ms. Richard expressed that her preferred method of 

communication was through email because she felt that it was a good way to build relationships 

between OUR and its audience. She mentioned that the office had a Twitter, Instagram and 

Facebook page set up as well a website available to the general public and a newsletter sent out 

to students and faculty who subscribe. The methods and outlets available to and created by OUR 

present strengths to the organization’s external communication. However, Richard brought up 

the fact that these methods are not used strategically to communicate with students. She said that 

part of the issue is OUR does not have many topics to communicate to students. She said another 

part of the issue is that internally, staff members are not thinking about how current methods can 

be used to reach their audience and express their ideas, they just have the tactics in place. 

 

 



Internal and External Documents 

 The internal documents were more beneficial to the APPLES team. The documents 

provided a little more information about how OUR functions as far as the hierarchical system, 

which allowed the interns to know who to talk about certain kinds of concerns and questions. 

Additionally, the acronym sheet helped clue APPLES team into the office’s lingo during review 

of past documents and will continue to be helpful in future meetings. 

 The external documents included outreach material intended to inform UNC-Chapel Hill 

students about OUR’s upcoming events, as well as signs and displays used at events held last 

year. Many of the documents has a lot of the same information but with images tailored to each 

message so that they would effectively stand out to their appropriate audience. For example, the 

flyers used to talk about the three different funding opportunities all have the same information 

about the SURF program on the bottom, but on top, there is a short summary on what kind of 

activity the scholarship fund would cover, as well as an engaging photo associated with that 

activity. Some of the more important information about the organization and its services are only 

available through a few documents that are text-heavy. The organization has a rich history and 

offers a plethora of services, however these materials may be the reason that these messages are 

not effectively reaching students. 

Undergraduate Student Survey 

The APPLES team sent out a survey to UNC-Chapel Hill students and gathered 46 

responses from all different academic majors. Of the different academic classes that took part in 

this survey, the students that were in a higher class (juniors and seniors) knew more about OUR 

when compared to the lower classes (freshmen and sophomores). The results from the survey 



showed that more than 70 percent of UNC-Chapel Hill students knew about OUR when asked if 

they had ever heard of it. The APPLES team also asked how students found out about OUR and 

a large majority of responses indicated that most students heard about the organization from their 

classes. When asked what they knew about the services OUR provides, nearly half of the 

students in this section said they had no idea. Some students reported that they heard about OUR 

through email but many responded saying they were not sure of what services the organization 

provided.This could be due to the fact that the language used in the emails was not inviting or 

intriguing enough for a student to engage and read the entire thing. Overall, students were not 

knowledgeable about the opportunities created by OUR through funding and providing of 

necessary resources. Contrastingly, the results showed that those who had not heard of OUR still 

had a good idea of the services they offered. The survey showed that OUR has a promising 

outreach on campus, but not many students knew the depth of what OUR would be able to offer 

them.  

 



Have you heard of UNC’s Office for Undergraduate Research?

 

 

 

 
 
What do you know about the UNC Office for Undergraduate Research’s services? 

 



Conclusions and Recommendations 
 

The analysis of OUR’s external outreach showed that they had a lot of potential to grow. 

The survey sent out by the APPLES team to the student body showed that about 70 percent of 

those that took the survey knew of OUR. The organization has a promising presence on campus 

and many opportunities for improvement that could make allow their external outreach to engage 

the audience they want to work with. 

There are many opportunities that can be taken by OUR to improve their external 

outreach and the internal communication within the organization. According to the survey 

results, many students do not know of the services OUR provides, despite knowing what it is. 

One opportunity to address this issue would be to improve the navigation and the data 

accessibility on the website to make it easier for students to find the updated information they 

need.  Moreover, by changing the language on the website to a format that is more easily 

understood, students could better find the resources they are looking and have a better 

understanding of all of the services that the organization provides.. Additionally, having 

language and content that would keep the target audience interested is important in leaving a 

lasting impression on people interested in research. Perhaps creating a more recognizable slogan 

would attract students to the website, allowing them to learn about all the possibilities of the 

research help that is offered.  

OUR has a decent social media following and by having a more strategic approach to 

communicating through social media, more people could find out about research opportunities 

and what the process entails. For example, having a strategy could mean having a set number of 

posts to send out per week and knowing what type of posts that would be put out on specific 



platforms. OUR has the opportunity to make connections with powerful people within campus 

and could help pushing their message of research and getting mentors to help undergraduates. 

Another opportunity to consider is personal interactions with OUR staff and 

ambassadors. Students who took the survey reported that even though they did had heard of 

OUR, they were still unaware of its services. General knowledge about OUR’s mission and 

services could increase if OUR could get their services talked about in orientation groups, 

allowing eager college students to not only become interested in research opportunities but also 

know exactly where to go when they are ready to begin. Another beneficial tactic would be 

having professors in the targeted departments of arts and humanities talk more about OUR in 

class and what services the provide. An endorsement from a professor, and potential mentor 

could prove effective for those in arts and humanities who are not sure what research looks like 

in their field but want to know more. 

Although OUR has strengths and opportunities, they also have weaknesses that need to 

be addressed in order for the organization to truly flourish. Weaknesses include poor internal 

communication, lack of adequate staff and lack of a frequent social media engagement. One 

recommendation for OUR would be to take advantage of its social media presence more often. 

This can be done by posting on social media outlets, such as Facebook, Twitter, and Instagram, 

on a daily basis. Things to post could include promotion of workshops, services, success stories 

and volunteer opportunities. Aside from social media presence, OUR should also promote their 

office and services in buildings throughout campus in order to raise awareness of the office and 

the resources available throughout campus. This will also help the OUR in accomplishing their 

goal of spreading awareness of research outside of the sciences department. In order to 



accomplish goals of promotion and accurate representation, the staff at the OUR should also add 

an element of cohesion to their work, and work more closely as a team rather than as individuals. 

Furthermore, an important recommendation for OUR would be to expand staff in order to 

accommodate the potential of new students coming to OUR for research help. If funds do not 

allow for more staff to be hired, OUR can create volunteer staff positions, along with internship 

staff positions. These volunteers and interns can work under the current OUR staff members, and 

can share the necessary work. The volunteers and interns can also supplement the social media 

pages by adding blogs, photos and posts pertaining to their volunteer experiences. 

Outside of the current system of “team task” sheet, there are few opportunities that can be 

taken to improve the internal communication system of OUR. With time, the inclusion of other 

staff members each other’s work may prove to be effective in preventing the siloed effect 

experienced in the office. However, since almost all of the employees only work part-time, a 

newsletter could be put in place to discuss topics and opportunities that are not discussed in the 

weekly meetings. In the weekly meetings, staff could discuss everything that needs to be fixed in 

areas that the they find necessary. Moreover, a measure should be put in place that requires all of 

the employees to reply to an email in at least 24 hours, to take increase strength in internal 

communication and promote a similar mindset on OUR projects going forward.  

OUR is a non-profit organization that is funded by donors. This means that their funding 

is limited and it does not allow them to fully be able to take advantage of  every opportunity. If 

money would allow,  OUR would benefit from hiring more full-time employees. This would 

allow OUR to continue being the main focus for more than the one full-time employee. Also, it 



would make it easier for the organization to fully take advantage of more opportunities presented 

to them.  

 

 

Strengths Weaknesses Opportunities Threats 

Staff meetings allow 
for staff members to 
briefly touch base with 
each other. 
  
Email is used 
efficiently as a way for 
staff members to 
contact each other for 
follow-up questions. 
 

 

Poor internal 
communication (not 
much communication 
outside of email) 
  
Lack of adequate staff 
  
Lack of frequent social 
media engagement 

Large amount of 
traffic on website and 
social media posts 
  
Have a promising 
presence on campus 
(over 70% of UNC 
students know of 
OUR) 

Lack of student 
knowledge about OUR 
services (although 
students know of 
OUR, not enough 
students outside of the 
science department 
know that OUR can 
help them.) 
  
Lack of participation 
from students 
 
Limited funding 
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BACKGROUND OF THE OFFICE FOR UNDERGRADUATE RESEARCH 

 

http://our.unc.edu/about/ 

The Office for Undergraduate Research (OUR) was established in 1999 to expand the 

opportunities for undergraduates at UNC-Chapel Hill to engage in innovative research, mentored 

scholarship, creative expression, and entrepreneurship. Patricia Pukkila (Professor of Biology 

Emerita) served as the founding Director and Associate Dean from 1999-2013.  Following her 

leadership, we at OUR believe that students who experience inquiry and discovery during their 

college careers are better prepared to address future unsolved problems and to assume important 

roles as enlightened citizens and leaders. Accordingly, OUR aims to eliminate financial, social, 

and/or cultural barriers so that research can become a distinctive feature of the undergraduate 

experience for all students at UNC-Chapel Hill, a Tier 1 research-extensive university. We at the 

OUR are energized by the current possibilities to make undergraduate research a seamless part of 

the culture at UNC-Chapel Hill, and we welcome your continuing input (our@unc.edu). 

 

http://our.unc.edu/about/detailed-history/ 

A primary purpose of our public university is to generate, evaluate and communicate 

ideas within a diverse intellectual community comprised of faculty, staff, graduate students, and 

undergraduate students. Therefore, the University of North Carolina at Chapel Hill is dedicated 

to the task of making research, mentored scholarship, and creative performance distinctive 

features undergraduate education. The provision of “high quality undergraduate instruction to 



students within a community engaged in original inquiry and creative expression” has been an 

explicit part of the University’s mission statement since 1994. 

The UNC-Chapel Hill intellectual community is defined by the fact that faculty members 

are involved in a wide range of undergraduate programs, are committed to training Master’s and 

PhD students, and also are engaged in their own research and scholarly activity. Ideally, 

universities such as ours are “communities of learners” where “the shared goals of investigation 

and discovery should bind together the disparate elements to create a sense of wholeness” (Boyer 

Commission Report on Educating Undergraduates, p. 9). In reality, the emphasis on research 

sometimes separates faculty from undergraduates and graduate education from undergraduate 

education, to the detriment of all. In 1997, the Chancellor’s Task Force on Intellectual Climate 

released a report that described several ways in which UNC-Chapel Hill was failing to engage its 

students in a satisfying and powerful intellectual life sufficient to address the pressing needs of 

society (a crucial role for a public university). The report also outlined several interrelated 

strategies for effecting change including the creation of OUR, in 1999, to promote active, 

mentored learning experiences for undergraduates. 

In the first 10 years after OUR was established (1999-2009), an average of 50% of 

undergraduates at UNC-Chapel Hill completed a research-intensive course prior to graduating; 

220 research-exposure courses were offered; 6976 undergraduates participated in these courses; 

and 330 students received a Summer Undergraduate Research Fellowship. With support from 

administrators, faculty, and generous contributors, undergraduate research opportunities are 

continuing to grow. 



The past several years have seen considerable national attention directed to 

undergraduate education in research universities and to the important role of undergraduate 

research in education. As discussed at a 2002 national meeting on undergraduate research, 

universities like UNC-Chapel Hill are working on creating a “culture of undergraduate research” 

where learning through inquiry and research can flourish. Administrators, faculty, and students 

each play important roles in defining and articulating the shared values and benefits of 

widespread student participation in the university’s research mission. Although changing 

academic culture can be a challenging, UNC-Chapel Hill has embraced this challenge and signs 

of progress are everywhere. Undergraduate research is part of the current Academic Plan and an 

important component of the new General Education curriculum. Undergraduate research is also a 

point of emphasis in the University’s Quality Enhancement Plan, “Making Critical 

Connections”. 

 

Survey 
Are you a UNC student? 

● Yes 
● No 

If so, first-year? Sophomore? Junior? Senior? 
● First-year 
● Sophomore 
● Junior 
● Senior 

Have you heard of UNC’s Office for Undergraduate Research? 
● Yes 
● No 

If so, how did you hear about it? 
 
If so, what do you know about its services? How does it provide for the University? 
 



If not, what do you think it does and provides for the University? 
What fields/areas of study do you think of when you think of research? 
 
 
Survey Results 
 
How did you hear about the UNC Office for Undergraduate Research? 

 
 
 
 

 

 

 

 

 

 

 



 

What academic class are you? First-year? Sophomore? Junior? Senior? 

 

 

What fields/areas of study do you think of when you think of research?

 
 
 



 
Interview with Monica Richard 
 
Kaitlyn Green: What do you think are your biggest problems that you need to overcome with the 

office’s external communication? 

 

Monica Richard: Part of it is getting the language and the words right.  I can give you an 

example: the person that was in charge of our office before was in biology. And when you have 

someone that’s involved in biology, you see more activity from that department because there is 

an awareness of it, and you are running that department. Same thing happened when we had 

public policy. We are now getting a ton of stuff from exercise science, and that’s just at the 

faculty level. So there’s structural things that are in place that we have to figure out how to 

penetrate that and go beyond our ability to do things, which sometimes require help at the dean 

level. 

 

KG: What do you think your biggest strengths are right now with external communication? 

 

MR: You’re asking me about a strength but I am constantly thinking about how to improve. So, I 

think, for me, based on what I value, is having some direct emails with people that I’m emailing 

over and over again so we’re establishing relationships so at least you know when you get an 

email from me you recognize it, so I think it’s really good. There’s some activity in our social 

media, but that’s more in Yesenia’s department. So I mentioned one level which is that getting 

faculty involved so that they know what they’re doing. The other part is—I know you asked 

about strengths but I can only think of weaknesses—is there’s so much that needs to be done. 



One of the things we want to do is to figure out who those people are that manage the listservs 

and the social media so that we can bypass that to get closer to our target audience. 

 

KG: Okay so I know you mentioned email but what other tools do you use for external 

communication? I know some of them are obvious like the website, but what others do you use? 

 

MR: Right, I primarily use email because like I said, I like that one-on-one relationship with 

things that we’re doing, we have the website, we have Twitter, and then we have Facebook and 

the newsletter, and an Instagram account. 

 

KG: Do you have any print outreach? 

 

MR: It’s all in that folder. It’s not just one thing, it’s several things that we’ve sent out to 

students. 

 

KG: What are the primary types of documents that you’ve sent out? 

 

MR: We don’t have lots of events and workshops and things that are going on so I don’t have 

tons of that, so what you’ll see is flyers for workshops that we’ve had that were research specific. 

Like there’s one for people interested in humanities, one for social science, one for the 

celebration. 

 



KG: So who would you consider your primary target audience with your different outreach 

materials? 

 

MR: Primary would be students and secondary would be faculty. 

 

KG: How do you feel about your social media presence? 

 

MR: It needs to be more robust. Part of that is having something to communicate about. 

 

KG Could you elaborate on what you mean by “more robust”? 

 

MR: Well, like if you look at our Instagram there are only 12 posts, and I don’t think any of them 

are from 2017. For Twitter, I think we’re probably using it in a way that Twitter should be used 

where we’re sharing and retweeting things. But I don’t feel like there is a real strategy behind 

that. I don’t think we are thinking strategically about how any of it is used. But we’re trying to 

figure it out. Facebook had been primarily used for opportunities that would come into campus 

that were not campus opportunities. Like, I don’t want Duke’s internship on my website. 

 

Stevie Coleman: So you’re saying that part of the problem with the social media presence is that 

there’s just not a lot to talk about? 

 



MR: That’s part of it. It’s figuring out what is that messaging. If our website became like this 

clearing house, like I was talking about before as a one-stop shop for students, we would have a 

lot more to talk about without us having to make and produce things. 

 

SC: What would be on the social media? I understand the need for social media because that’s 

how you engage your audience when it comes to certain events and that’s how you reach them, 

but during the rest of the semester when there aren’t these events going on, I feel like there 

should still be something in place to reach those people. But you’re saying there’s not much to 

offer them. 

 

MR: Right, other than what we currently have. 

 

SC: So part of the problem with social media is the fact that there isn’t much to put out. 

 

MR: Not a lot of strategy.  

 

KG: How do you feel about the current state of the website? 

 

MR: You’re asking me this just as the director is deciding to change the website to look like the 

college website. So personally how I feel about it, I think that right now it is not very 

student-focused. There is a tab for students, and to my understanding there are probably 



thousands of pages for students. But when they go there, it’s not going to help them. There are 

improvements that can definitely be made. 

 

KG: What are the biggest problems you think you need to overcome with internal 

communication? 

 

MR: For me, and you’ll also have to ask other people, but my preferred method is email, but we 

do have a weekly staff meeting which is something that I breathed into life because we were all 

siloed, and as we’re talking you’ve got your social media person over here, your website person 

over here, this person doing whatever, and we have part time staff that works remotely so email 

from my standpoint seems to be working. So we have some face time and we have a lot of off 

time, our work isn’t integrated. 

 

SC: Do you think it would help if it were more integrated? 

 

MR: Well, that’s what the staff meeting does. The staff meeting brings us together so that we’re 

able to talk about what’s going on so we’re able to have those conversations about what our 

experiences are, but literally the work is not the same. So when we have events, we have a task 

list that everyone takes a part of and we share that document. 

 

KG: What do you think are your biggest strengths with internal communication? 

 



MR: So I guess what I’ve done is describe how we communicate, and we’re not in a position 

where we’re yelling and screaming at each other and hopefully they’re not saying what’s on their 

mind. So for me, it works. You might have to ask someone else if something isn’t working for 

them. 

 

KG: How to do you think improvements in general communication could benefit your external 

communications efforts, and this can be hypothetical. 

 

MR: Well I think there’s a difference with how you’re communicating with someone and how 

well they understand their job. That’s a different question to me, and that’s why when you’re 

saying how it is that we’re speaking, it’s hard for me to sort of put it in that way. And it isn’t like 

with any of us that I can’t talk to you in person. If you’re not following up and if things aren’t 

clear, then you need to say something. I’m just not sure what you’re saying. It isn’t like I pick up 

the phone and the phone doesn’t work. Internally, we have several ways we can communicate. 

 

Internal and External Documents 
 
Below are the examples, most pertinent to the audit, of previous external communication from 
the OUR office.  
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OUR Acronyms 
ACRONYMS 

• ACC MoM: Atlantic College Conference Meeting of the Minds. OUR picks 
undergraduate researchers to send to this annual conference, held at a different school in 
the ACC each year. 

• CRS(P): Carolina Research Scholar Program. Use “CRS” for a student, or “CRS 
Program” to talk about the group as a whole. Avoid using CRSP, but you may see this 
used internally. 

• CUR: Celebration of Undergraduate Research. Use internally only; for external use the 
short version is the “Celebration.” 

• FYS: First-Year Seminar: course directed at and only open to first-year students on a 
specific topic. Many FYS courses are research exposure courses and receive GRCs. 

• GMA: Graduate Mentor Award. Use internally only. 
• GRC: Graduate Research Consultant. Grad students who help undergrads conduct 

research in research-exposure classes in exchange for an additional stipend. 
• HHMI: Howard Hughes Medical Institute, but usually used within OUR to mean 



summer programs for science teaching. No longer going on. 
• IDST 184 & 194: Interdisciplinary course. OUR runs two of them, which focus on 

research in academia and outside academia.  
• IRB: Institutional Review Board, an ethics committee that approves and monitors 

biomedical and behavioral research. Students doing human subjects research need IRB 
approval.  

• NSF-LSAMP: National Science Foundation Louis Stokes Alliance for Minority 
Participation. Involved in running SMART program, requires data annually from OUR 
about program demographics. 

• NSCPP: New Student and Carolina Parent Programs. The part of Admissions that 
handles orientation and student welcome programs for students and families. 

• OIRA: Office of Institutional Research & Assessment, a UNC office that provides data 
and other information about demographics, class enrollment, faculty data, and other 
figures relevant to UNC. 

• OUR: Office for Undergraduate Research. Say it as “O – U – R”, not as “our”. 
• QEP: Quality Enhancement Plan. 2006 plan adopted by the university to set goals and 

priorities. The 2006 one emphasized research as a primary mission, including several 
elements that directly guide OUR activities for creating research courses, making student 
research opportunities, and appointing faculty members focused on research. The new 
version is due soon.  

• SARIC – Summer Award in Research-Intensive Courses 
• SMART and SMART-Transfer: Science and Math Achievement Resourcefulness 

Track. A program for students to prepare for careers in biological, physical and 
mathematical sciences, providing research opportunity and mentoring. Prioritizes 
students from underrepresented groups. Regular program is for students in first two years 
of study, transfer program limited to new transfer students.  

• SNCURCS: State of North Carolina Undergraduate Research & Creativity Symposium. 
Yearly symposium to present undergraduate research by NC students across all fields.  

• SURF: Summer Undergraduate Research Fellowship. Recipients are called fellows.  
• SURP: Summer Undergraduate Research Programs 
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